District Health Assessment for Multiple District 354 through May 2020

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club  Dueto for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs >
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
354 A 93 0 93 0% 4 4 0 2496 0 2496 438 494 -56  -2.19% 2,596 27 30% 1" 78 25% 74% 8% 32% 24 10
354B 168 0 168 0% 0 3 -3 6386 0 6386 798 535 263 4.30% 6,388 38 17% 10 23 33% 0% 1% 10% 28 14
354C 85 0 85 0% 4 7 -3 1877 0 1877 373 342 31 1.68% 2,026 22 49% 13 53 43% 76% 2% 7% 22 8 GST
354D 203 0 203 0% 4 1 3 6729 0 6729 852 719 133 2.02% 7,239 33 23% 2 30 0% 0% 3% 2% 54 30
354 E 105 0 105 0% 0 0 0 3948 0 3948 478 471 7 0.18% 3,975 38 1% 0 0 0% 0% 0% 16% 25 12 1stVDG
354 F 73 0 73 0% 2 3 -1 1997 0 1997 404 396 8 0.40% 2,019 27 25% 1" 34 67% 0% 0% 1% 20 7 2nd VDG
354G 48 0 48 0% 0 1 -1 2601 0 2601 228 125 103 4.12% 2,611 54 0% 3 0 100% 0% 0% 0% 15 5 2ndVDG
354 H 52 0 52 0% 1 0 1 1628 0 1628 328 256 72 4.63% 1,619 31 15% 0 0 0% 23% 0% 19% 21 7 2nd VDG
827 0 827 0% 15 19 -4 27662 0 27662 3899 3338 561 2.07% 28,473 33 22% 1" 218 42% 18% 2% 10% 209 93
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District Health Assessment for Multiple District 355 through May 2020

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club  Dueto for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs >
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
355 A 146 0 146 0% 4 5 -1 7583 0 7583 1091 873 218 2.96% 7,895 52 2% 8 66 100% 0% 0% 1% 0 0 GLT,GMT,GST
355 B1 82 0 82 0% 2 1 1 3478 0 3478 693 432 261 8.11% 3,396 42 9% 1 34 0% 39% 93% 2% 0 0 2nd
VDG,GLT,GMT
,GST
355 B2 62 0 62 0% 1 2 -1 2080 0 2080 281 142 139 7.16% 2,002 34 19% 20 5 100% 0% 0% 2% 15 5 2nd VDG
355 B3 7 0 7 0% 0 1 -1 3175 0 3175 233 304 71 -219% 3,348 45 10% 9 0 100% 0% 0% 3% 0 0 GLT,GMT,GST
355C 103 0 103 0% 0 2 -2 5202 0 5202 613 570 43 0.83% 5,230 51 5% 2 1" 100% 0% 0% 24% 19 9 2nd VDG
355D 88 0 88 0% 1 1 0 3008 0 3008 491 1177 -686 -18.57% 4,079 34 17% 15 22 0% 0% 0% 1% 25 9 2nd
VDG,GLT,GMT
,GST
355E 57 0 57 0% 3 1 2 2185 0 2185 345 155 190 9.52% 2,142 38 7% 16 21 100% 0% 0% 0% 13 6 2nd
VDG,GLT,GMT
,GST
609 0 609 0% 1" 13 -2 26711 0 26711 3747 3653 94 0.35% 28,092 44 9% 10 159 85% 5% 12% 7% 72 29
. Printed On 6/16/2020 3:29:18AM
Copyright 2020 LCI, Inc. Page 2 of 3

MBRO0085_DistrictHealthAssessment.rpt



District Health Assessment for Multiple District 356 through May 2020

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club  Dueto for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs >
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
356 A 120 0 120 0% 1 1 0 4602 0 4602 715 507 208 4.73% 4,627 38 1% 15 21 100% 0% 1% 9% 13 9 GLT,GMT,GST
356 B 85 0 85 0% 3 5 -2 2234 0 2234 424 290 134 6.38% 2,324 26 32% 18 39 40% 0% 0% 8% 19 9
356 C 106 0 106 0% 1 3 -2 5650 0 5650 424 1128 -704 -11.08% 6,402 53 5% 26 68 0% 0% 2% 8% 41 12 GLT,GMT,GST
356D 105 0 105 0% 2 0 2 3833 0 3833 466 393 73 1.94% 3,872 37 13% 0 0 0% 0% 1% 1% 26 1"
356 E 107 0 107 0% 2 1 1 5205 0 5205 461 533 72 -1.36% 5,337 49 4% 12 19 100% 0% 0% 7% 26 10 GST
356 F 100 1 101 100% 0 2 -2 3484 1" 3495 222 357 135  -3.72% 3,761 35 19% 24 39 50% 30% 0% 3% 0 0 GLT,GMT,GST
623 1 624 100% 9 12 -3 25008 11 25019 2712 3208 -496 -1.94% 26,323 40 13% 20 186 42% 5% 1% 8% 125 51
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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